At Leicestershire Partnership NHS Trust in May 2013, staff morale was at a low ebb. A succession of
re-organisations had disenfranchised staff.
Just 18 per cent of staff felt that day to day frustrations were quickly identified and resolved and a
mere 36 per cent felt valued for the contribution they made, or the work that they did.
Pulse Check survey May 2013
It was clear that changes needed to be made and the Trust invested in Listening into Action – a
national scheme for the NHS. The Trust invited staff to volunteer to become Pioneer Teams – and
pursue a mission for change, through a seven step process of staff engagement and early actions.
For many Trusts, this formula has worked well, but within an organisation that employs more than
5,000 staff across 60 departments on many different sites – it needed a boost to make a
longstanding difference. The Trust initially faced scepticism and struggled to persuade staff that
Listening into Action (LiA) was more than just ‘another initiative’.
That’s where spottydog communications came in.

The first step was to report the progress of each team through the Trust’s intranet and weekly ebulletin. It had to be inspirational and uplifting, as well as omnipresent. Week in, week out, we
delivered two or more stories of progress or success.
But in order to make a real difference – to help staff overcome barriers and do things differently
every day for the next twenty years (not just twenty weeks) - it was vital that LPT and spottydog
worked together to share skills to improve communications on an ongoing basis.
We strove for empowerment. Empowering ward sisters to write engaging newsletters for their staff,
come up with creative displays to attract attention, teach basic design principles and legalities
relating to Google images, and even to help them re-word the jargon in order to reach other
departments. Basically, everything we did needed to be templated and taught – to ensure that each
team would be able to continue with their activity once we had moved on, and the funding for their
mission was at an end.
We chose not to employ designers or filmmakers, preferring to produce everything ourselves, based
on a few key principles and techniques that could be taught and passed on.
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